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ABSTRACT
Work motivation and teacher competence in an educational institution are interrelated and contribute to an institutional mission. SMA S Nurul Yaqin which is under a certain foundation has interesting dynamics to observe, analyze and explain regarding the motivation of teachers to work and their competencies. This research was conducted with the aim of analyzing work motivation and its relationship with teacher competence as educators. The type of approach in this research is qualitative. By determining the research subject using purposive sampling technique. Data were collected through interviews, observation and documentation from various primary and secondary data sources. Then the data were analyzed by data reduction techniques, data presentation, and drawing conclusions. This study obtained the results that each teacher has different motivations and main competencies. However, almost all of the informants realized that work motivation and teacher competence were positively, significantly, and correlatively related. Because after all, the motivation and competence of teachers and performance in general are intertwined. This study recommends that schools institutionally facilitate various programs to support the main competencies of each teacher, such as professionalism, individual and social. However, teachers are also required to take the initiative as individuals in accessing information.
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ABSTRAK
Motivasi kerja dan kompetensi guru di dalam sebuah lembaga pendidikan adalah sebuah hal yang saling terkait dan ikut menentukan terhadap sebuah misi kelembagaan. SMA S Nurul Yaqin yang berada di bawah Yayasan tertentu memiliki dinamika menarik untuk diamati, dianalisis dan dijelaskan terkait motivasi guru dalam bekerja dan kompetensi yang dimilikinya. Penelitian ini dilakukan dengan tujuan untuk menganalisis motivasi kerja dan hubungannya dengan kompetensi guru sebagai tenaga pendidik. Jenis pendekatan dalam penelitian ini adalah kualitatif. Dengan penetapan subjek penelitian menggunakan teknik purposive sampling. Data dikumpulkan melalui wawancara, observasi dan dokumentasi dari berbagai sumber data primer maupun sekunder. Kemudian data dianalisis dengan teknik reduksi data, penyajian data, dan penarikan kesimpulan. Penelitian ini memeroleh hasil bahwa setiap guru memiliki motivasi dan kompetensi utama yang berbeda. Namun, hampir seluruh informan menyadari bahwa motivasi kerja dan kompetensi guru saling berkaitan positif, signifikan, dan korelatif. Karena bagaimanapun motivasi, dan kompetensi guru dan kinerja secara umum saling berjalin kelindan. Penelitian ini merekomendasikan agar sekolah secara kelembagaan memfasilitasi berbagai program sebagai penunjang kompetensi utama setiap guru, seperti profesionalisme, individu, dan sosial. Namun, guru dituntut pula inisiatif sebagai individu dalam mengakses informasi.

Kata Kunci: Motivasi Kerja, Kompetensi Guru, SMA S Nurul Yaqin
INTRODUCTION
Teachers are responsible for learning in the classroom. The important thing to do is related to the competence mastery of the personnel in the school, including the educators (teachers). On that basis, the development of teacher competence is absolute.[footnoteRef:1] In general, it can be seen that teacher competence will continue to develop, if there is work motivation within the teacher, especially in increasing the ability to complete work, duties and obligations as well as teacher motivation in educational institutions. [1:  M. Sobry Sutikno, Manjemen Pendidikan: Langkah Praktis Mewujudkan Lembaga Pendidikan Yang Unggul (Lombok: Holista, 2012), 84.] 

Constitution No. 14 Tahun 2015 mention “Guru adalah pendidik profesional dengan tugas utama mendidik, mengajar, membimbing, mengarahkan, melatih, menilai dan mengevaluasi peserta didik pada pendidikan anak usia dini jalur pendidikan formal, dasar dan menengah”. Thus, teachers are required to have competencies that can be developed and improved with academic qualifications and other competencies that are in line with science.
The work motivation of a teacher can also be seen from the needs of a teacher which will affect his job satisfaction. Job satisfaction generally arises from work that is interesting and in demand by teachers to do it seriously.[footnoteRef:2] As in a study which concluded that work motivation had a positive influence on teacher performance. Likewise, the motivation of an institution plays a good role in improving teacher performance.[footnoteRef:3] In the Qur'an, motivation is enshrined in Surah At-Taubah verse 105, as it means:[footnoteRef:4] [2:  Mukhtar, Hapzi Ali, and Rusmini, Kepuasan Kerja Guru (Jambi: PUSAKA, 2017), 5.]  [3:  Mohammad Zulkifli, Arif Darmawan, and Edy Sutrisno, “Motivasi Kerja, Sertifikasi, Kesejahteraan, Dan Kinerja Guru,” Persona: jurnal Psikologi Indonesia 3, no. 2 (2014): 153.]  [4:  Rahmat Hidayat and Candra Wijaya, Ayat-Ayat Al-Quran Tentang Manajemen Pendidikan Islam (Medan: Lembaga Peduli Pengembangan Pendidikan Indonesia (LPPPI), 2017), 156.] 

Dan katakanlah, "bekerjalah kamu, maka Allah dan Rasul-Nya serta orang- orang mukmin akan melihat pekerjaanmu itu, dan kamu akan dikembalikan kepada (Allah) yang mengetahui akan yang ghaib dan yang nyata, lalu diberikan-Nya kepada kam apa yang telah kamu kerjakan."
Motivation is a desire that is obtained from within a person to act or in other words motivation is an encouragement based on goals. One of the motivational theories is Mc Clelland's theory of achievement motivation. According to this theory, something that drives motivation includes; namely achievement, recognition, and authority.[footnoteRef:5] [5:  Mathis dan Jackson, Manajemen Sumber Daya Manusia (Jakarta: PT. Salemba Empat, 2010), 234.] 

Work motivation must also follow the principles that have been determined. Among them, the principle of participation, the principle of communication, the principle of recognition of teamwork, the principle of delegation of authority, the principle of paying attention.[footnoteRef:6] The attitude that is often taken is to give rewards. This is understood as the need for achievement, strength, relationships.[footnoteRef:7] [6:  Ananto Pramadhika, “Motivasi Kerja Dalam Islam,” Jurnal Motivasi Kerja 6, no. 2 (2011): 33.]  [7:  Stephen P Robbins, Perilaku Organisasi (Jakarta: PT Indeks: Kelompok Gramedia, 2011).] 

Thus, it is not surprising that motivated employees or employees have the desire to succeed, so there are various incentives to do their best whatever the project. Unmotivated employees care less about their performance and are willing or stagnant to stick with it with little effort.[footnoteRef:8]  [8:  Lydia Banks, Motivation in the Workplace: Inspiring Your Employees (Virginia: Coastal Training Technologies Corp, 1997), 7.] 

Teacher competence is very important to be discussed in depth in revealing its relationship and relevance to performance satisfaction which will result in high work motivation. This is because competence indicates individual characteristics or personality (traits) that are permanent and can affect a person's performance.[footnoteRef:9] In Islam, one thing that is considered in determining the task is the expertise and depth of knowledge. He always invites them to be diligent, neat and thorough in their work.[footnoteRef:10]  [9:  Abd.Madjid, Pengembangan Kinerja Guru Melalui: Kompetensi, Komitmen Dan Motivasi Kerja (Yogyakarta: Samudra Biru, 2016), 21.]  [10:  Abd.Madjid, Pengembangan Kinerja Guru Melalui: Kompetensi, Komitmen Dan Motivasi Kerja.] 

Teacher competency standards are very possible to realize the acceleration of educational institutions and will affect student achievement. Rika Anggela's study states that there is a positive and significant relationship between teacher competence, work motivation, and student achievement and learning outcomes.[footnoteRef:11] Thus Martinis Yamin stated that in motivation there are interrelated elements, namely; energy changes in the individual; motivation can be seen from the emergence of feelings; and motivation can be seen from the reaction in achieving goals.[footnoteRef:12] [11:  Rika Anggela, “Hubungan Antara Kompetensi Profesional Guru Dan Motivasi Kerja Guru Dengan Prestasi Belajar Geografi Siswa SMA DI Kota Yogyakarta Tahun Ajaran 2012/2013” (Universitas Sebelas Maret, 2014).]  [12:  Martinis Yamin, Kiat Membelajarkan Siswa (Jakarta: Gaung Persada Press, 2007), 217.] 

Improving the quality of education is determined by the readiness of managerial and human resources involved in the educational process. SMA S Nurul Yaqin in the observations of researchers does not yet have high motivation in teaching and competency standards as set by the government. Even though the management is realized that it has the potential and can contribute to increasing performance motivation and supporting the improvement of teacher competence. However, work motivation must also follow the principles that have been determined. Among them, the principle of participation, the principle of communication, the principle of recognition of teamwork, the principle of delegation of authority, the principle of paying attention.[footnoteRef:13] [13:  Ananto Pramadhika, “Motivasi Kerja Dalam Islam,” 33.] 

This shows that the principal's leadership has a significant influence on teacher work motivation.[footnoteRef:14] The principal as the head of the institution is certainly required to be able to provide a positive impact in the organizational management of the institution.[footnoteRef:15] [14:  Nasrun, “Pengaruh Kepemimpinan Kepala Sekolah Terhadap Motivasi Kerja Dan Kinerja Guru,” Jurnal Ilmu Pendidikan 1, no. 2 (2016): 63–70.]  [15:  Hotner Tampubolon, “Budaya Organisasi, Motivasi, Dan Kinerja Guru Di Sekolah Sebagai Dasar Pengembangan Tenaga Pendidik” (Universitas Kristen Indonesia, 2015).] 

Competence becomes a performance standard that will contribute to the institution. Thus, competence is adjusted to individual needs and the interests of the institution.[footnoteRef:16] SMA S Nurul Yaqin realizes that the teacher is the soul element of the school. Teachers are an important factor in determining the quality of educational outcomes, so every effort to improve the quality of education needs to pay great attention to improving teachers both in terms of quantity and quality.  [16:  Popi Sopiatin, Manajemen Belajar Berbasis Kepuasan Siswa (Bogor: Ghalia Indonesia, 2010), 57.] 

Apart from this, SMA S Nurul Yaqin does not yet have internet access.[footnoteRef:17] The internet itself has become a part of the lives of students, academics and practitioners in Indonesia. because the internet can make it easier to hone and deepen their academic qualifications. However, it seems that the data from the Ministry of Education and Culture has not been updated, because this is contrary to the reality that currently exists at SMA S Nurul Yakin, which already has its own wifi or internet access, although there are still limited numbers of people who can use it. So that teachers should have high motivation in carrying out their duties and can support the competence of each teacher with available facilities. Based on this, this article seeks to find out and analyze the motivation and competence of teachers at SMA S Nurul Yaqin. [17:  Profil Lembaga, Data Referensi Kementerian Pendidikan Dan Kebudayaan, 2021.] 

With the limited facilities at SMA S Nurul Yaqin, some preliminary readings show that teachers have high enthusiasm in honing or forging their competence. Thus, this research is important to do to thoroughly examine how work motivation and its relationship with the competence of teachers. Therefore, several studies have stated that the two have a relationship that must be established on an ongoing basis. In this context, the main question that will be answered in this study is whether work motivation can encourage or be involved and is directly related to teacher competence which is very closely related to the work of each individual.
RESEARCH METHODS
The approach used in research on work motivation and its relationship with teacher competence at SMA S Nurul Yaqin is to use a qualitative method with a descriptive approach. Qualitative approach can explain something behind the phenomenon,[footnoteRef:18] as related to the object of this research. A qualitative approach can help researchers gain insight and provide detailed and detailed explanations regarding the relationship between work motivation and teacher competence. In this study, researchers answer general questions about participants and participants form the possibility of various responses, John W Creswell calls it an open-ended approach.[footnoteRef:19] This type of research focuses on in-depth understanding of certain problems rather than generalistic problems.[footnoteRef:20] The subjects of this research are teachers with different educational backgrounds or assignments, namely; teacher of Islamic Religious Education, English, Indonesian, Geography, Physical Education, and History. The data analysis was carried out in stages; data reduction, selecting the collected data based on the relevance of the research topic; presentation of data, displaying data according to the problems discussed in this research; and verification or drawing conclusions, making corrections and checking with relevant sources and journals, so that conclusions can be made. [18:  Anselm Strauss and Juliet Corbin, Basic of Qualitative Research: Grounded Theory and Techniques (Yogyakarta: Pustaka Pelajar, 2013).]  [19:  John W. Creswell, Educational Research: Planning, Conducting and Evaluating Quantitative and Qualitative Research (New York, 2012).]  [20:  Sandu Siyoto, Dasar Metodologi Penelitian (Yogyakarta: Literasi Media Publishing, 2015).] 


RESULTS AND DISCUSSION
Work Motivation and Performance Quality Improvement
Work motivation is a vital thing to be considered by every institution or leader in order to improve the performance of an employee. SMA Nurul Yaqin is a private school in the middle of the outskirts of the West Tanjung Jabung Regency Government. However, some encouragement to see the performance of each employee is something that is very possible for every institution. 
As the findings of this study indicate that some teachers at SMA Nurul Yaqin carry out their duties and workloads based on school regulations. This is a good step because every work activity carried out by the teacher is according to standards and refers to the vision, mission and goals of the school. School managers must indirectly be involved so that teacher performance continues to be considered, of course other than that, institutional leaders can give appreciation for teacher performance who has good values or obeys discipline.
A teacher who seeks to improve the quality of his performance he determines school targets and standards as a consideration for making improvements and updates in every activity in learning and activities that support the competence of a teacher. According to Eva, a strong motivation to work is to distribute the knowledge that has been obtained so far in the level of education she is taking. In addition, the motivation of a teacher in working is devotion to religion and the state. because he realized that a bachelor of education was needed in the world of education, especially in suburban areas of the city center.
This motivation also encourages every teacher to make changes in learning strategies according to school and student conditions. Even Ulfa added that because every student has different characteristics, even to continue to improve the quality of performance or teaching, a teacher is required to adapt to learning in the modern era, so that the achievements of the teaching and learning process are in line with the times and can please students.
This is done in order to be responsible for the work being carried out, so that various changes to increase motivation and quality work results must also be encouraged by the knowledge of a teacher in applying learning patterns or strategies. In this context, a teacher is required to have creativity and adaptation to the development of learning technology and digitalization in carrying out administrative performance in an educational institution.
Iis recognizes the deepest motivation for carrying out work to the fullest, namely the belief that his profession is part of worship, fulfilling daily needs, developing skills and providing benefits to the lives of others. So the demands that must also be met by a teacher are to follow the developments of the world of education and the demands of the times. In the context of private educational institutions, especially Islamic education, a teacher has faith and believes that service in the world of education, educating the community's children is an invaluable part of worship.
Schools on the one hand, want significant changes as stated in the school's vision and mission. Therefore, teachers are required to have motivation in spreading benefits to students, transmitting knowledge, religious norms, and human development. It seems clear that the teacher in carrying out his duties must have teacher competence, namely a set of mastery of abilities that must exist within the teacher in order to realize performance appropriately and effectively.
Some teachers realize the importance of motivation in carrying out workloads, therefore they are required to try to give the best results. As Devi N admits, that in order to improve the quality of performance, a teacher must be aware of improving performance every day. This is something that must be appreciated for every teacher who has a fighting spirit in developing learning and improving the quality of the work produced.
In addition, several teachers are active in activities held by the school both inside and outside the school as an effort to increase teacher knowledge and skills. In fact, every teacher has creative and initiative individual activities, such as reading books, studying material on the internet and developing learning models, and competencies that support learning properly and correctly. The teacher's competence is increasingly honed and trained if he is able to support himself internally for self-development, increased motivation, and good performance management.
Education and training are recognized as important in improving the competence of a teacher in carrying out effective learning. So that some teachers do not hesitate to ask senior teachers in aspects of effective learning carried out in order to hone the competence of each teacher. Thus the motivation of teachers is very relevant to improve the skills of teachers in the world of education.
Educators must have academic qualifications and competence as agents of learning, be physically and mentally healthy, and have the ability to realize national education goals. Academic qualification is the minimum level of education that must be met by an educator as evidenced by a relevant diploma or certificate of expertise in accordance with the provisions of the applicable legislation.
Many factors affect performance, including the environment, management behavior, job design, performance appraisal, feedback and administration of wages. A person's performance is strongly influenced by factors of ability, motivation, and opportunity, namely performance, meaning that performance is a function of ability, motivation and opportunity. As education professionals, teachers have different work motivations from one teacher to another. This will result in differences in teacher performance in improving the quality of education.
The Relationship between Work Motivation and Teacher Competence
SMA S Nurul Yaqin, even though it is a privately run foundation, can be seen that the teaching staff at this institution have high enthusiasm and strong motivation in implementing learning and developing teacher competence. However, it should be understood that every teacher has various skills, so that the priority scale can be ascertained to be different. However, the management of educational institutions cannot be separated from the performance imposed on teachers. This means that there must be a gradual review to ensure that teachers have the competence and motivation to complete their work.
As seen in this study that each teacher has a very diverse priority orientation, such as; social competence, personality, professional, and mastery of the material. This is obtained from in-depth interviews with each informant as a first step in clarifying how the relationship between a teacher's work motivation and his competence is. As a result, each teacher puts a different emphasis on their duties, responsibilities and obligations.
It seems that some teachers have the main thing they want to develop or explore in maturation or strengthening their competencies. However, this problem is caused by a very positive relationship between work motivation and teacher competence. SMA teacher Nurul Yaqin realizes that their motivation to work must be in line with their competence. Therefore, this ability must be managed properly in order to make a positive contribution to the management of performance and obligations as educators.
According to Devi, the higher the motivation of a teacher, the more efforts to acquire the skills that are being prioritized will increase. Because with the motivation and skills he has, he will be able to improve the quality of the learning carried out. The consequence is that the competence of a teacher must continue to be processed for improvement and improvement of adequate skills. This certainly has an impact on the implementation of teaching and learning, the richer the ideas issued to be applied in teacher activities.
Armed with motivation, a teacher will also do creativity, as Eva did, that he feels the need for up to date and actual information in the field of education. So that he can make improvements in mastery of the material that has a direct impact on teaching and learning activities. Teacher awareness like this is beneficial for school leaders in running quality schools and implementing support programs for the improvement and improvement of their learning and work systems.
Thus a teacher who has motivation, from the beginning he will continue to make improvements in the field of knowledge and skills. Because after all the motivation that is implanted will have an impact on his development. This is as seen in the following statement:
Setiap orang yang sudah termotivasi, otomatis orang tersebut akan memperbaiki kompetensinya. Tetapi bagi orang yang hanya berkompetensi, belum tentu termotivasi. Maka, bagi para pemimpin jangan patahkan semangat juang para pendidik.
One aspect that might be developed for teacher competence is professionalism. This competency is realized to have succeeded in encouraging performance with good results. Although it is known that competence is not a major factor in the success of a person's performance, for example, there are also drives or motives that have a direct impact on individuals. This is reinforced that teacher competence and teacher work motivation are positively and correlatively related.[footnoteRef:21] [21:  (Rika Anggela, 2021, 63)] 

Thus, the closer the relationship between work motivation and teacher competence at SMA Nurul Yakin, almost all informants rate positively and correlate the relationship between the two. For example, the following statement by the source:
Penguasaan kompetensi yang baik cenderung akan menghasilkan kinerja yang baik pula. Akan tetapi, ada beberapa hal yang dapat mempengaruhi kinerja tersebut salah satunya ialah motivasi kerja, semakin tinggi motivasi seseorang maka akan semakin tinggi pula kinerjanya. Sebaliknya, semakin rendah motivasi seseorang maka rendah pula kinerjanya.

This is also in line with the assertion of other informants found in this study. For example, the expression that states that a teacher must have both motivation and competence cannot be separated. Statements like this are very close to the criteria for professional teachers, however, if you want to become a teacher who has professionalism, it is impossible to ignore his self-motivation and develop skills in his field of work.
The learning process requires the development and use of variations in teaching to generate student motivation. Variations in teaching are supported by teacher competence so that they can organize learning with various variations, including variations in teaching styles, variations in media and materials, and variations in teaching and learning interactions. Motivation has a very important role in learning activities. Thus, motivation has a strategic role in achieving learning goals or outcomes.[footnoteRef:22] [22:  Arianti, “Pengembangan Variasi Mengajar Dalam Meningkatkan Motivasi Belajar,” Addara: Jurnal Manajemen Pendidikan Islam 7, no. 1 (2018): 696.] 

Therefore, it can actually be justified if there is a conclusion which states that these two aspects are interrelated in competency development, both related to learning and individual interests. The consequence is of course in the realm of the curriculum that is built based on competence, by introducing the concept of technology in the field of education.[footnoteRef:23] [23:  (Triono et al., 2020, 99)] 

The above can be justified, that the professional competence of a teacher affects students, for example student learning motivation. With a close relationship, the professional competence of teachers is needed in learning. Because there is a significant and positive relationship between the two. With the professional competence possessed, it is likely that the teacher will have high creativity. Meanwhile, one of the efforts to improve the creative attitude of teachers is to order or develop professional competence.[footnoteRef:24] [24:  (Sugiarti et al., 2018, 689)] 

Work motivation and its relationship with teacher competence is a relationship that has a significant impact on teacher performance. The teacher, of course, in addition to teaching, he also educates, guides, motivates, and even becomes an example for students. Therefore, the teacher cannot have high motivation or enthusiasm, but does not have the effort to improve or hone his competence. 
Several studies show that work motivation and teacher competence are almost impossible to separate, because the two work interrelated and connected. The consequence is on the performance of the teacher itself.[footnoteRef:25] The relevance of this research seeks to position in various studies related to the motivation and competence of teachers in private schools, namely SMA S Nurul Yaqin. [25:  (Debby Marthalia, 2018, 220)] 

In an effort to improve teacher performance, the principal as the person in charge needs to implement his role as a leader, manager, administrator, and motivator. Teacher performance is shown in work results and behavior at work. Teacher performance can also be shown from how much the required competencies are met. These competencies include pedagogic competence, personality competence, social competence and professional competence.[footnoteRef:26] [26:  Astuti, “Implementasi Peran Kepala Sekolah Dalam Mengembangkan Kinerja Guru,” Adaara: Jurnal Manajemen Pendidikan Islam 8, no. 1 (2019): 795.] 

Motivation is very necessary because with this motivation it is hoped that every individual will work hard and be enthusiastic to achieve high work productivity. Instilling motivation is basically instilling values. Therefore, routine communication and coaching is the key. With the motivation of teachers in carrying out their duties, they can maximize the achievement of the learning process that runs smoothly, orderly, and is conducive to achieving educational goals in schools. With an increase in teacher motivation and competence, it can help teachers act and behave responsibly.
Teacher competence and work motivation affect teacher performance Teachers who have high competence both in terms of knowledge, skills, and individual qualities, automatically show good and quality performance. Teachers who have high motivation towards their professional duties and responsibilities will show maximum performance. Teachers who have high discipline will be able to complete their professional duties and responsibilities in accordance with what has been programmed.
CONCLUSIONS AND RECOMMENDATIONS
Teacher Work Motivation at SMA S Nurul Yaqin has a variety of motives that can be developed in several ways, namely; motivation for worship, development of knowledge, and devotion. However, every teacher tries to work based on the goals and standards of the school. Based on the research and analysis, it can be stated that the work motivation and competence of teachers at SMA S Nurul Yaqin are understood by a number of teachers as activities that must be in line. Therefore, teachers can improve every work need and obligations as educators. This article recommends the managers of SMA S Nurul Yaqin to facilitate and create programs in order to increase teacher competence and their work motivation.
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